
 
 

  
____ CHAPTER GOALS, SEMESTER: F/S 20___ 

National Chapter Standards 
1. Recruitment 
☐ Recruit	
  at	
  least	
  50%	
  of	
  their	
  opening	
  membership.	
  

2. Retention 

☐ Great	
  chapters	
  initiate	
  at	
  least	
  90%	
  of	
  their	
  
associates.	
  

3. Chapter GPA 

☐ Great	
  chapters	
  have	
  at	
  least	
  a	
  2.75	
  semester	
  GPA.	
  

4. Associate GPA 

☐ Great	
  chapters	
  recruit	
  men	
  with	
  a	
  2.5	
  GPA	
  or	
  
higher.	
  

5. Meeting Attendance 
Great	
  chapters	
  send…	
  	
  

☐ their	
  president	
  to	
  Webb	
  Academy;	
  	
  

☐ at	
  least	
  3	
  members	
  to	
  Grand	
  Chapter/SLC;	
  

☐ and	
  at	
  least	
  5	
  members	
  to	
  Regional	
  Conclave.	
  

6. Campus Involvement 

☐ Great	
  chapters	
  have	
  10%	
  of	
  members	
  as	
  officers	
  
or	
  captains	
  of	
  student	
  organizations	
  and	
  teams.	
  

7. Path of Principles 

☐ Great	
  chapters	
  have	
  fully	
  implemented	
  the	
  Path	
  
of	
  Principles	
  program.	
  

8. Philanthropy 
☐ Great	
  chapters	
  support	
  the	
  Special	
  Olympics;	
  	
  

☐ support	
  a	
  local	
  philanthropy	
  partner;	
  and	
  

☐ support	
  the	
  project	
  of	
  another	
  fraternity/sorority.	
  

9. Accounts Receivable 
Great	
  chapters	
  have	
  all	
  bills	
  paid	
  on	
  	
  

☐ December	
  31	
  and	
  	
  

☐ May	
  15.	
  

10. Risk Management 

☐ Great	
  chapters	
  have	
  no	
  risk	
  management	
  
violations.	
  

Chapter 
Weekly	
  chapter	
  meeting	
  

☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐	
  
Weekly	
  executive	
  board	
  meeting	
  

☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ 

Executive Division 
Risk	
  Management	
  Committee	
  
☐ ☐ ☐ Host	
  risk	
  management	
  workshop	
  w/	
  advisors	
  

Scholarship	
  Committee	
  
☐ Develop	
  scholarship	
  plan	
  with	
  advisors	
  
University	
  Relations	
  Committee	
  
☐ Have	
  excellent	
  attendance	
  at	
  IFC	
  meetings	
  

Membership Division 
Recruitment	
  Committee	
  
☐ Develop	
  recruitment	
  plan	
  with	
  advisors	
  

Fraternal	
  Education	
  Committee	
  
☐ Develop	
  Path	
  of	
  Principles	
  calendar	
  with	
  
advisors	
  

Ritual	
  Committee	
  
☐ ☐ ☐ Conduct	
  association	
  ceremony	
  

☐ ☐ ☐ Conduct	
  initiation	
  ceremony	
  

☐ ☐ ☐ Conduct	
  4th	
  degree	
  ceremony	
  

Programs Division 
Social	
  Activities	
  Committee	
  
☐ ☐ ☐ Social	
  Event	
  1:	
  
☐ ☐ ☐ Social	
  Event	
  2:	
  
☐ ☐ ☐ Social	
  Event	
  3:	
  
Brotherhood	
  Activities	
  Committee	
  
Weekly	
  brotherhood	
  activity:	
  

☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐	
  
Intramural	
  Sports	
  Committee	
  
☐ Every	
  member	
  participates	
  in	
  IMs	
  

Philanthropy	
  Committee	
  &	
  Service	
  Committee	
  
☐ ☐ ☐ Support	
  the	
  Special	
  Olympics	
  

☐ ☐ ☐ Support	
  local	
  partner:	
  McCall’s	
  

☐ ☐ ☐ Support	
  sorority	
  philanthropy	
  projects	
  
Alumni	
  Relations	
  Committee	
  and	
  
Parent	
  Relations	
  Committees	
  
☐ ☐ ☐ Invite	
  alumni	
  to	
  Homecoming	
  BBQ	
  

☐ ☐ ☐ Invite	
  parents	
  to	
  Parents	
  Day	
  game	
  

☐ ☐ ☐ Produce	
  alumni/parents	
  newsletter	
  

Finance Division 
☐ Develop	
  budget	
  with	
  help	
  of	
  advisors	
  
☐ Pay	
  national	
  dues	
  and	
  convention	
  fee	
  
☐ Pay	
  risk	
  management	
  fee	
  

☐ Pay	
  association/initiation	
  fees	
  
☐ Pay	
  down	
  old	
  debt 

Advising 
Fall:	
  	
   	
  	
  	
  	
  	
  	
  	
  A	
  	
  S	
  	
  	
  O	
  	
  N	
  	
  	
  D	
  
Spring:	
  	
   	
  	
  	
  	
  	
  	
  	
  J	
  	
  	
  F	
  	
  	
  M	
  	
  A	
  	
  M	
  

Meet	
  monthly	
  w/	
  faculty	
  advisor	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  ☐	
  	
  ☐	
  	
  ☐	
  	
  ☐	
  	
  ☐	
  
Meet	
  monthly	
  with	
  alumni	
  advisor	
  	
  	
  	
  	
  	
  	
  	
  ☐	
  	
  ☐	
  	
  ☐	
  	
  ☐	
  	
  ☐	
  
Meet	
  monthly	
  with	
  Greek	
  advisor	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  ☐	
  	
  ☐	
  	
  ☐	
  	
  ☐	
  	
  ☐ 
☐ ☐ ☐ Conduct	
  officer	
  retreat	
  with	
  advisors	
  
	
  


